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Management and Governance 

 
Constitution  
 
Richmond Borough Mind is a charitable 
trust operating under a written constitution. 
It was formed in April 2001 from a merger of 
Twickenham Mind, founded in 1959, and 
Richmond and Barnes Mind, founded in 
1971.  
 
 
Trustees 
 
Members of the Management Committee 
are elected annually at the Annual General 
Meeting.  Between Annual General 
Meetings new members can be co-opted. It 
is our aim to have at least two members on 
the Management Committee who have first-
hand experience of mental health problems.  
A representative from the Richmond Users 
Forum attends meetings to provide a 
service user perspective together with a 
service user representative from RB Mindôs 
own services.  
 
Trustees are recruited through a process of 
advertisement, followed always by 
application and interview, with the aim of 
securing a good range of experience and 
skills for the trustee body. There are no 
outside bodies entitled to appoint trustees, 
but the charity has a health adviser who 
attends meetings. New trustees are 
inducted through visits, documents 
(including the Charity Commissionôs guide 
óThe Essential Trusteeô) and opportunities 
to attend training on the trustee role and 
other governance or mental health issues. 
 
Three new trustees joined us this year, all 
with highly relevant experience that will 
strengthen our Management Committee. All 
have some personal experience of mental 
health, one running a womenôs group in the 
borough, one with excellent business and 
accountancy experience and another with 
the human resources skills all charities 
need. The new óLink Trusteeô arrangements 
introduced last year are working well. 
 
 
Trusteesô Responsibilities 
 

Law applicable to charities in England and 
Wales requires the trustees to prepare 
financial statements for each financial year 

which give a true and fair view of the 
charityôs financial activities during the year 
and of its financial position at the end of the 
year. In preparing those financial 
statements the trustees are required to: 
 

¶ Select suitable accounting policies 
and then apply them consistently 

¶ Make judgements and estimates 
that are reasonable and prudent 

¶ State whether applicable accounting 
standards and statements of 
recommended practice have been 
followed subject to any departures 
disclosed and explained in the 
financial statements; and 

¶ Prepare the financial statements on 
the ongoing concern basis unless it 
is inappropriate to presume that the 
charity will continue in business. 

 
The trustees are responsible for keeping 
accounting records which disclose with 
reasonable accuracy at any time the 
financial position of the charity and enable 
them to ensure that the financial statements 
comply with the Charities Act 1993. They 
are also responsible for safeguarding the 
assets of the charity and hence do take 
reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 
 
Public Benefit 
 

The Trustees have considered the guidance 
published by the Charity Commission 
regarding public benefit and the work of the 
charity. 
 
 
Risk Management 
 
The Trustees have reviewed the major risks 
that the charity is exposed to, and, where 
practical, has taken steps to guard against 
or mitigate them. It has clear policies on 
many matters of professional good practice 
and on issues like health and safety. The 
staff team receive necessary training, and 
compliance to standards of performance is 
monitored through the appraisal and 
supervision process. The growing external 
risks to funding has led the charity to try to 
diversify its funding sources and aims to 
seek full cost recovery for any work 
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commissioned by its statutory partners or 
funded by charitable trusts.  
 
 
Operational structure 

 
The Management Committee meets six 
times a year and is responsible for the 
strategic direction and policy of the charity.  
Financial matters are considered in more 
detail by a Finance Committee. There is 
also a Personnel Committee, meeting as 
required, and a Fundraising Committee. 
The Charityôs Chief Executive attends and 
advises the Management Committee and 
these committees, and has delegated 
responsibility for the running of the charity 
and its performance, supervising project 
managers and establishing links with 
commissioners and service providers. 
 
 
Related Parties    
 

Though autonomous, RB Mind is part of the 
national Mind network. It holds the Mind 
quality standard for performance in mental 
health. There is a Mind shop in the borough 
run by national Mind, and a small proportion 
of its profits comes to RB Mind (average of 

around £5,000 per year). Under a new 
national policy this proportion is declining so 
that Mind can provide more support to less 
favoured areas. Income from the Mind store 
is the only structured income received from 
National Mind.  

Locally, RB Mindôs activities fit into a 
spectrum of mental health services, 
statutory, voluntary, user-led and self-help. 
Key statutory organisations are the London 
Borough of Richmond, the South West 
London and St Georgeôs Mental Health 
NHS Trust (SWL&StG Trust), to which the 
local authority has delegated management 
of its community mental health services, 
and NHS Richmond. RB Mindôs activities 
are influenced by Government guidance on 
changing ideas on community mental health 
services, and they have been involved in 
discussions about the future shape of local 
community services. 
 
RB Mind is a member of the Richmond 
Council for Voluntary Service, and has good 
relations with other charities in the borough 
working in mental health, homelessness or 
disability. It encourages service users to 
become active in the Richmond User Forum 
and in self help/peer led groups in different 
parts of the borough. 
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Our Vision for Mental Health in Richmond  

Our Vision  
 
Our vision is of a society where people who 
experience mental distress and their Carers 
are flourishing within their local 
communities.  

  

Our Mission 
 
Richmond Borough Mind is rooted in the 
local community and exists to meet local 
mental health needs. Through our various 
services, staff and over volunteers, we 
provide high quality, individually tailored 
services so people can live full lives and be 
connected to other people in their 
communities. We work with others ï from 
small local community groups to the Mental 
Health Trust ï to minimise the impact of 
mental distress and in partnership we aim 
to improve peopleôs experience of mental 
health services. In collaboration with local 
and national organisations, we raise 
awareness locally of the importance of 
mental health and recovery and tackle the 
discrimination faced by people who 
experience mental distress. 
 

Our Values   
 
As a local Mind Association we subscribe to 
National Mindôs values of Informed, 
Diversity, Partnership, Integrity and 
Determined.   As a local organisation we 
also have our own values which underpin 
our work and these are known as SPARKS.  

Our values are brought to life through our 
work and our relationships with people in 
the local community. 
 

 
 

 
Socially inclusive  
Our services will be rooted in the 
community and will harness the people 
power in the community, celebrating 
diversity and connecting people from all 
walks of life. We know that there are things 
that get in the way of social inclusion, so 
together we will creatively find ways to 
challenge, overcome or side-step these 
obstacles. 
Person Centred 
When we work with people we will learn 
about them as individuals and take their 
whole lives into account. 
Aspiring 

We will inspire hope and nurture the 
dreams that people have, as well as our 
dreams as an organisation. 
Recovery orientated  

Even in the face of mental distress we will 
empower people to live fulfilling lives which 
people have control over. 
Kind  

Kindness is about connecting with other 
people.  Everyone has something to give 
and everyone has the capacity to be kind. 
We will give and we will expect others to 
give too, as giving is kindness, and 
kindness feels good.  
Supportive 

We will connect people with each other so 
they can support each other and benefit 
from strong social networks.  We will 
support people in their times of distress with 
professional practical and emotional help. 

 

Strategic Objectives and plans for the 
future 
 
We regularly review our aims and revise our 
objectives, having regard to what has been 
achieved during the past year, changes in 
national and local mental health policies, 
needs expressed by our service users and 
carers together with the Charity 
Commissionôs guidance on public benefit. 
During the past year Trustees worked on a 
new strategic plan for 2010-13 which will be 
open for wider consultation during the 
upcoming financial year. These 5 main 
strategic objectives are as follows :- 
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1. To operate and develop quality services 

of choice, tailored to individuals who 

experience mental distress, and their 

Carers. 

2. To become an organisation which 

knows what the diversity of people in 

the Borough of Richmond Upon 

Thames need for the benefit of their 

mental health. 

3. To establish and participate in 

constructive and effective strategic and 

working partnerships, contributing to a 

range of mental health provision and 

well being. 

4. Undertake targeted work to raise the 

profile of RB Mind and mental health; 

increasing access to mental health 

services and decrease the 

discrimination and stigma experienced 

by people who use these services. 

 

5. Work to ensure the overall sustainability 

of the organisation. 

The people we aim to benefit 
 
It is estimated that some 11,890 out of a 
total of 184,000 Richmond residents may 
experience a low level mental illness such 
as anxiety and depression. Also around 
3,691 people may experience or suffer from 
more complex mental health problems such 
as schizophrenia, borderline personality 
disorder etc. These figures come from NHS 
Richmond and the local authorityôs latest 
joint strategic needs assessment.  
 
RB Mind's services are aimed at adult 
Richmond Residents. Some services, eg 
our Therapies Service, the Vineyard Project 
and our community work with the BME 
communities, have a wide remit and others, 
eg the referral only drop in centres, serve 
only those with whom CMHTs are working.  
 
Richmond Borough Mind made a difference 
to the lives of over 700 individuals during 
this financial year.  
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Chief Executive Report 2009-10 

This was a challenging year for the organisation, but also very productive, giving us 
opportunities to take our services in new and exciting directions. While we have maintained 
excellent service provision we, like many other organisations in the borough, have been subject 
to a reduction in funding from several quarters. In order to ensure the sustainability of the 
charity as a whole, reluctantly we closed 3 of our regular drop in centres over the year, losing 4 
staff in the process. Transitional arrangements were provided for those users of these services 
who wanted them, but sadly a number of people were left feeling angry and unhappy with the 
decisions we made.  
 
New trustees joined us, bringing fresh financial skills and adding to the enthusiasm of the 
existing trustees to work with the staff team to ensure a positive future for the organisation. 
 
We have many things to be proud of and I list a few of them here: 
 
 

¶ The Heritage project: This work 
enabled us to capture the 
experience of mental health service 
users in Richmond over the past 50 
years. We are aiming to celebrate 
this towards the end of 2010. 

 

¶ Carers Services: We had around 
150 carers accessing our services: 
counselling, training courses and 
respite activities. This has proved of 
great interest to other boroughs and 
selling our psycho-educational 
training courses will provide a 
source of income for the future. 
More carers are being identified all 
the time and this area is expected to 
expand significantly in the future. 

 

¶ Therapies: The Counselling service 
remained a key area for us, and is a 
well-used and popular service. 

 

¶ Community Development: With a 
focus on bringing awareness of our 
services to more black and minority 
ethnic groups, our 3 Community 
Ambassadors have worked hard at 
grass roots level to increase uptake. 
These groups can be even more 
isolated in Richmond than 
elsewhere so training our partners in 
the voluntary and statutory sectors 
in the mental health needs of these 
groups has been a key component 
of our work.  

 

¶ Redesign of our drop in services: 
The closures meant a reduction in 

drop in hours but we have 
developed staff in the Social Centre 
and Vineyard projects to be able to 
provide more individualised services 
in the future - across the borough 
and from our two remaining drop in 
centres - to help service users on 
the path to recovery. 

 

¶ Peer Volunteer training: In the spirit 
of helping service users help 
themselves we began our first series 
of training sessions on developing 
peer groups. Staff developed a 
training course attended by many 
service users aiming towards 
graduating in June 2010 with a view 
to setting up groups in art, reading, 
menôs issues and womenôs issues. 

 

¶ Horticulture groups: These have run 
all year in anticipation of receiving 
funds to allow us to create more 
projects around the borough. Staff 
and volunteers have developed 
skills and knowledge which will 
underpin these future developments. 

 

¶ Time bank and Volunteers: Our 
services couldnôt run without our 
fantastic volunteers. Our Time bank 
project grew in popularity over the 
year as we developed the service 
further. Many new volunteers 
registered to give and receive 
credits for services, and we laid the 
ground for this to grow with much 
interest from around the voluntary 
sector in the borough. 
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¶ Communications and PR: This year 
we have reviewed our service user 
involvement in many ways, 
increasing the voice they have in the 
development of services. Always an 
area to improve on, we worked hard 
on our website and brought in new 
trustees with skills in this area to 
help us with branding. 

¶ Partnerships: We have worked hard 
to maintain our reputation as a 
quality provider of services, making 
sure our voluntary sector and 
statutory partners understand and 
commit to the developments we 
have undertaken. 

 

 
I cannot praise the staff team at RB Mind highly enough for the way they have maintained the 
services and worked hard through all the change the organisation has had to go through. Every 
member of the team gives their best and is focussed on providing meaningful support to service 
users. 
 
I must also thank all our dedicated volunteers who work so hard for us and are hugely 
appreciated both by staff and service users. 
 
It leaves me just to thank the Board of Trustees, led by Penny Lee, our Chair of 8 years, for 
their huge contribution and hard work and the support they have given me and the rest of the 
staff team this year.  
 
 
Emma King 
Chief Executive Officer 

 

 

 

 






































